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NYC COVID-19 Rapid Response Coalition 
Guiding Principles

Humanitarian efforts first. 
Pro bono work whenever possible.

Self interest second to communal need. 
Profiteering and competition have no place here.

We’re here to help.













CRRC assesses needs, and matches and meets 
them with available capacity.

The Tactics
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Using claims data, create patient rosters with contact information.

Obtain risk segmented lists and data from payers and providers.
Note: The NYC CRRC initially received this patient information from MetroPlus, 
NYC Health and Hospitals, Healthfirst, Mt. Sinai, and Montefiore.  

Develop and apply patient risk assessment and segmentation methodology.
Note: The NYC CRRC identified data and risk analytics vendors to assist with this 
effort through pro bono contributions.

Identify ñhigh-needò patients and their related support needs and requirements.

Case Study











Coalition Management

- Build and manage the coalition of partners required to support and activate a 
rapid response coalition, including all aspects of project management and 
communication.

- Governing practices might include ensuring that the executive body has a strong 
conflict-of-interest policy, establishing a meeting cadence, and suggesting 
breakout committees for fundraising, and other localized efforts

Government Affairs 

- Build and manage relationships with key government partners, including 
management of all regulatory issues.

Fundraising

- Secure necessary fundraising, working with range of private/public payers and 
philanthropic partners.

Partnership Management

Case Study: Workstreams















Public Health Solutions
Guiding Principles

Improve access to needed services by creating a “one-stop” 
platform for community resources that will:

Remove the challenges that exist for vulnerable New Yorkers in 
finding, applying for, and receiving services.

Make long-lasting improvements in a person’s health trajectory.

Reduce the reliance on and costs to the health care system.

PHSô Website on Health Care and Community Partnerships 

https://www.healthsolutions.org/partners/healthcare-community-partnerships/






For More Information, Please Contact:

www.healthsolutions.org 

communications@healthsolutions.org

help@usofcare.org 
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