Playbook
City-Level COVID-19 Rapid Response
To Serve At-Risk Populations











































The Tactics

CRRC assesses needs, and matches and meets
them with available capacity.
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Engage the patients using scalable technology. Assess their needs and
educate them on the situation and protective and preventive measures.

Based on their digital engagement, connect patients with the various
clinical and social services they require. Refer into existing providers and
solutions. Address cross-system needs and coordinate solutions.

Leverage closed-loop communications to verify that the clinical and
social services support is delivered and fulfilled, and that the patients
feel supported and safe in their homes and do not require additional
hospital-based interaction.
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The Tactics

) ) Using risk stratification, identify those who are at greatest risk of
(DLA+qdg= ¥ +iYatx Yad mortality from COVID-19: those who have pre-existing chronic conditions
T Y6 ép¥+ LAl <¥L and whose clinical state will decline rapidly due to constraints on the

- - health care system.

Using claims data, create patient rosters with contact information.

Obtain risk segmented lists and data from payers and providers.

Note: The NYC CRRC initially received this patient information from MetroPlus,
NYC Health and Hospitals, Healthfirst, Mt. Sinai, and Montefiore.

Develop and apply patient risk assessment and segmentation methodology.

Note: The NYC CRRC identified data and risk analytics vendors to assist with this
effort through pro bono contributions.

Identify fihigh-needo patients and their related support needs and requirements.
















@l “ase Study: Workstreams

Partnership Management

Coalition Management

- Build and manage the coalition of partners required to support and activate a
rapid response coalition, including all aspects of project management and
communication.

- Governing practices might include ensuring that the executive body has a strong
conflict-of-interest policy, establishing a meeting cadence, and suggesting
breakout committees for fundraising, and other localized efforts

Government Affairs

- Build and manage relationships with key government partners, including
management of all regulatory issues.

Fundraising

- Secure necessary fundraising, working with range of private/public payers and
philanthropic partners.
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https://www.healthsolutions.org/partners/healthcare-community-partnerships/







For More Information, Please Contact:

Public Health Solutions: www.healthsolutions.org

NYC COVID-19 Rapid Response Coalition: communications@healthsolutions.org

United States of Care: help@usofcare.org
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